Little Paxton School Governing Body
Minutes of the Finance Committee Meeting
held on Monday, 9th May 2016, at 7:00pm
Present:
Ellen Barrett
Penny Conway
Richard Fairbairn

In attendance:

Co-opted Governor
Diane Hawkes
Authority Governor
Graham Hiom
Parent Governor
David Jones
Alison Gatward Clerk to the Governing Body

Head Teacher / Staff Governor
Co-opted Governor/ Chair
Parent
Governor

1. Apologies for absence - none received
2. Declaration of Interests – no changes declared.
3. Minutes and Matters Arising from meeting held on 14/3/16
Wish list for expenditure - item closed at present due to impending building work. DH to
bring suggestions to governors as required.
4. BCR Review
GH took governors through a brief overview of the BCR pointing out that the bank account
was reconciled and highlighting that at the beginning of the financial year the forecasts and
outturn figures often seem off, this is adjusted on a monthly basis as the year proceeds.
The CFR still shows unmapped amounts of £99K as discussed at FGB.
5. Policy review – Debt Management policy
The main concern was the figures in the flow chart – are the amounts that trigger various
actions set at the right level? QU: Is the policy effective, does it work? The maximum
amount anyone can owe school would relate to the Hilltop residential trip. A deposit is
paid and then a maximum of £250 would be outstanding for one child. Dinner money debt
would not reach this level. The policy is not often required, there is currently an
outstanding dinner money balance which has been chased through the process outlined in
the policy, however, the amount is too small to pursue through debt collection team. A
payment plan has been offered but there has been no response from the parent. QU: Why
does the amount need to be written off? It helps to clean up accounts and gives closure.
However, this is not to say that the debt would not still be chased. QU: How often this does
occur? Very rarely. QU: Is the write off amount too low given the amount of time spent
chasing the money? Difficult to say. QU: Regarding consultancy work for example, staff
working for other organisations? Payment for DH’s work as consultant for example, could
there be an issue with these customers not paying? The policy would work for debtors
other than parents but it does not alter the approach of the policy. QU: Are the numbers
correct in the boxes? QU: How much does it cost to send to a collection agency? £15 + VAT
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and then commission on the amount recovered. QU: How much does it cost to take it to a
small claims court? up to £5,000 would be £205 court fee. Therefore the conclusion was
that the amounts were set at the right level. Governors recommended to accept the policy
as it currently stands. Just need to amend to include up to or equal to £200.
ACTION: AG to update policy
6. Financial Process Review
This item came as an output from the annual SFVS return. When reviewing the return and
more importantly, the audit findings following audits of other School returns, it was clear
that some areas are not obviously covered by the basic questions. It was also clear that this
return was a commitment that the Governing Body were happy with all aspects covering a
range of adopted policies laid out in several central documents. It was proposed that over
the course of a year these areas should be reviewed. This is a means of governors being
assured that processes are in place. GH has reviewed the School Financial
Regulations document and identified where some possible questions are. Other governors
were invited to undertake a similar review to assess where they felt the questions or gaps
were. EB & RF volunteered to do this.
ACTION: EB & RF to review and discuss further with GH.
7. AOB
As part of CPD (Continuous Professional Development) school have funded training for TAs
to achieve the next level of their qualifications. Recently school has agreed to fund training
for two TAs. Since then a TA has approached DH to ask if school would be willing to pay for
training that they have undertaken at their own expense. DH is aware that there are a
further 2 TAs who have also paid for their own training whilst they have been employed by
the school.
A governor shared in her business experience she has a formal study contract with
employees where they agree in writing to pay for study and exams, but reserve the right to
reclaim their expenses if the employee leaves within 2 years of undertaking the training.
The point being that a formal agreement is made ahead of the training being undertaken.
QU: What is the cost? £360 per person. Governors are keen to support staff training as this
is part of normal performance management in developing personnel. QU: There are
policies which relate to expenses which clearly state that all expenditure should be agreed
in advance, should this be any different? This would be covered under those policies. It
would be good to be able to pay for this training, but this would be against the policy and
may result in other requests for payment of training already undertaken. It is part of
performance management to identify possible training courses which personnel could or
should undertake for the mutual benefit to themselves and the school. QU: Did the TA
request the training and was it was refused? No, she undertook it entirely off her own bat
without discussing with school beforehand. Governors agreed that this training should not
be paid for but asked DH to review with the member of staff additional training
opportunities as appropriate which the school would be able to fund.
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QU: Further to the discussion at the last FGB meeting regarding the changes to National
Insurance contributions and the £80K impact that this had on the budget. It was not made
clear how this could come as such a surprise? This would have been in the government’s
budget or announced at some point ahead of the end of the financial year so why was this
not highlighted? This is something which needs to be investigated to identify how this was
hidden until such a late stage. The carry forward was able to absorb this increase, but
should the carry forward not have been so large this would have had a huge financial
impact on the finances. DH shared that other Heads in the area experienced the same
issue and were not aware in advance either.
ACTION: GH to follow up with RC for an explanation.
7:43pm meeting closed.
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